
 
 

FURTHER INFORMATION  

The Role of the Member of the Academy Trust  

(Voluntary) 

 

The College 

 

The College is situated just outside Esher, in attractive grounds in Thames Ditton, and is well served 

by public transport, Thames Ditton rail station is two minutes’ walk away and Esher rail station about 

12 minutes. Both provide a direct link to central London. The core business of the College is the full-

time education of 16–18-year-old students, all of whom study level 3 courses. Within this context, 

the College has an inclusive, open access approach, recruiting students from over 115 different 

schools in North Surrey and the London boroughs, with a College roll of approximately 2050 students. 

The result is a rich and diverse student population. Applicants from the four most local postcodes, 

from schools without sixth forms in a defined geographical area and from siblings of current and 

former students all have guaranteed status. Incidentally, of all application categories, siblings 

consistently give us the highest conversion of applicant to enrolment. Those who know us best are 

most likely to come. All other applicants have open status and places are allocated by ballot.  

 

The College has a strong reputation in the area and is highly over-subscribed, with applications 

closing nine months before enrolment begins. The College’s popularity is principally based on 

academic achievement and successful progression, as well as a more mature learning environment 

which lays the foundations for future success. Despite relatively modest entry requirements, it has 

an established track record in delivering impressive examination results.  As a result, the College was 

judged ‘outstanding’ by Ofsted for all areas when recently inspected in September 2022. It is most 

pleasing that the report reflects the College that we all know well and is a fair reward for all the hard 

work that our staff have invested into the College and its community over the many years.  

 

The College Mission Statement and Values are:  

 

Mission Statement  

 

We are specialists in sixth form education who are committed to creating a culture of high 

expectations and outstanding achievement. 

 

Values  

 

• Inclusivity: We actively embrace diversity, ensuring every community member is valued, 

respected, and provided with equal opportunities for growth and participation. 

• Community: We cultivate a vibrant community characterised by collaboration and mutual 

support where everyone contributes to our collective and individual successes, fostering a 

strong sense of belonging and shared purpose. 

• Empowerment: We champion autonomy and aspiration, empowering every individual to 

actively shape their educational and professional paths to achieve their full potential. 

 

The estate has benefited from significant investment over the last ten years or so and the result is a 

campus fit for the 21st century, with modern, specialist buildings and facilities. A new Study Centre 

and a Performing Arts block were opened for the start of the 2022/23 academic year and four 

temporary classrooms to help manage the College response to the increase in student contact time, 

with a new build replacing the temporary accommodation in September 2025.  

 

 



 

 

Esher Sixth Form College values its members’ breadth of experience and skills and recognises the 

contribution that Members make to the effective oversight of the Board of Trustees. It also wants its 

Members to feel that their contribution is rewarding and satisfying. The following description has 

been developed to help ensure that potential Members have a better understanding of the role and 

the type of person who may be suitable. The College is committed to promoting equality and diversity 

and we welcome applications from all sections of the community. 

 

What is the role of a Member? 

 

The Members of Esher Sixth Form College Academy Trust are the guardians of the governance of the 

Trust. As such, the role of a Member is to keep an oversight of the Board of Trustees to ensure that 

the Trust is acting within its Objects as set out in the Trust’s Articles of Association. Whilst the 

Trustees are responsible for the business of the Trust and exercise all the powers of the Trust on a 

day-to-day basis, the Trustees are ultimately accountable to the Members. 

 

The primary responsibilities of the Members include: - 

• To approve any changes to the Articles of Association of the Academy 

• To hold an Annual General Meeting each academy financial year 

• To appoint External Trustees 

• To remove Trustees in exceptional circumstances, usually relating to a failure of effective 

governance 

• To approve the appointment of the Trust’s auditors 

• To hold the Board of Trustees to account for the effective governance of the Academy Trust 

 

Collectively, individual Members contribute their professional, specialist and general management 

skills to the Academy Trust in a non-executive role. 

 

What is the composition of the Academy Trust? 

 

The Academy Trust has been established for the purpose of conducting the business of Esher Sixth 

Form College Academy Trust. There are between five and seven Members all of whom give a 

commitment of their time and skills freely in the interests of the College and its community. In simple 

terms the Members "own" the Academy Trust. 

 

How long would I expect to serve as a Member? 

 

Members do not have terms of office, and a succession plan is in place. 

 

How many meetings are held each year? 

 

Typically, Members will only meet formally once a year at the Annual General Meeting (AGM), where 

they will conduct their Members’ business. The AGM normally takes place in January on a Tuesday or 

Wednesday evening from 5pm for up to an hour. 

 

The Board of Trustees normally meets four times a year, twice in the autumn term, and once each in 

the spring and summer terms. Members will be invited to attend all meetings of the Board of Trustees 

as observers. 

 

 

 

 

 

 



Do I need to attend every meeting? 

 

You should attend the Annual Members meeting and several of the Board of Trustees meetings as an 

observer. The annual Members meeting cannot take place if it is not quorate, as set out in the Articles 

of Association, so it is important to attend if you can. If you are not able to attend a meeting, please 

advise the Clerk as soon as you can. 

 

The Clerk keeps a record of attendance at meetings. If any Member does not attend a meeting for two 

successive years without the permission of the Chair, their membership will be reviewed. 

 

How much time is involved in being a Member? 

 

As a typical Member, you should expect to spend an average of eight hours per annum on your duties. 

In addition to attending meetings, for which there are papers to read, you are also encouraged to take 

part in relevant training events. You are also warmly invited to a wide range of College events. 

 

Will I receive any training? 

 

Yes. Training plays an important part in helping you work effectively. You will receive an induction 

programme, which includes an information pack, arrangements for a tour of the College and a 

meeting with the Principal and Chair of the Board of Trustees. You will also be assigned a mentor, 

who can act as a point of reference as you develop in the role. The Clerk is on hand to offer advice 

and guidance. Training is offered periodically through presentations at Trustee Board meetings, at 

the annual Trustees’ Training Morning (both of which Members can attend as observers) occasional 

courses, mentoring, reading and online resources. There are also opportunities, in the Spring term, 

to shadow a student for part of a day to gain a greater insight into the experience of an Esher Sixth 

Form College student. The College meets the costs of any approved external training. 

 

Will I be paid as a Member? 

 

Academy Trust Members work on a voluntary basis – they do not get paid. However, you may be paid 

for any reasonable expenses incurred while carrying out your duties, for example for travel to external 

courses. You may be entitled to ‘reasonable time’ off work to go to meetings or to carry out your duties 

if you are an employee and work in a qualifying occupation. The time must be agreed with your 

employer beforehand, and your employer can refuse your request if it is unreasonable. A specific 

amount of time off is not laid down in law. Your employer does not have to pay you while you take 

time off for public duties, although many do. Your employment contract will normally say whether 

you are paid for this time off. 

 

How are meetings run? 

 

Each meeting follows an agenda and is supported by papers and reports originating from the College. 

The Clerk sends papers out electronically at least seven working days in advance of the meeting. The 

Chair leads the meeting through the business with contributions to the meeting made through the 

Chair. Every Member should feel able to contribute and seek clarification on any issue they are 

uncertain about. Decisions are reached through discussion and mutual agreement; a simple voting 

procedure determines the outcome of motions requiring approval. The Clerk takes minutes and 

offers advice on procedural matters. 

 

How do you become the Chair of the Academy Trust? 

 

The Members elect a Chair to lead its meetings, who are chosen from amongst the Members. They 

normally hold office for one year with the arrangements confirmed for each academic year. 

 

 



What type of person makes a good Member? 

 

The College has an inclusive approach and welcomes enquiries from all professions and sections of 

the community. It would particularly encourage applications from under-represented groups, 

including those with a background or interest in minority communities. If you have skills and 

experience drawn from your employment and/or community activities, which you feel would be 

relevant and beneficial to the College, we would be delighted to hear from you. 

 

In seeking to fill any vacancy, the College endeavours to maintain a balance of skills and experience 

amongst its membership. Enthusiasm, commitment, and an interest in education are the most 

important qualities. The ability to “hold to account” and ensure proper governance is observed are 

key skills for Members. The following generic skills are a guide to the qualities sought although it is 

recognised that no candidate will possess the full range of skills listed. 

 

 

Key skills 

 

Details 

Commitment to education Able to demonstrate a commitment to the importance of learning and the 

role and mission of Esher Sixth Form College in developing young people, 

ensuring they have the skills and qualifications for future success. 

Commitment to governance Ability to demonstrate or acquire a full understanding and appreciation of 

the principles of governance, including the Seven Principles of Public Life*. 

Holding to account Ability to hold others to account for performance and outcomes. Able to 

absorb complex information and rationalise appropriately 

Experience (either work or 

community related) 

Potential Members should be able to offer some of the following 

attributes: 

• a keen interest in the education sector 

• an understanding of the national context in which education 

operates 

• experience of working in commerce, industry or public service at 

board or senior management level 

• specialist expertise such as governance, community involvement, 

finance, or law 

Equality and diversity 

opportunities and statutory 

requirements 

Committed to ensuring that statutory requirements are fulfilled, such as 

equality and diversity, disability, safeguarding, and health and safety. 

Eligibility A person is not eligible to be a Member if they have been declared 

bankrupt within the last 3 years or served a sentence for a conviction 

within the last 5 years or been removed from office as a member of an 

educational institution within the last 10 years. 

All Members are required to agree to enhanced Disclosure and Barring 

service (DBS) checks for non-safeguarding convictions or cautions on 

appointment and on re-appointment. 

 

  

Closing Date: 

Interviews:                  

8 am Thursday 22 May 2025 

Friday 6 June 2025 

 


