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Inspection of Esher Sixth Form College 
 
Inspection dates: 20 to 23 September 2022 

 

Overall effectiveness Outstanding 

The quality of education Outstanding 

Behaviour and attitudes Outstanding 

Personal development Outstanding 

Leadership and management Outstanding 

Education programmes for young people Outstanding 

Provision for learners with high needs Outstanding 

Overall effectiveness at previous inspection Not previously inspected 

 

Information about this provider 
 
Esher Sixth Form College is a 16 to 19 academy based in Surrey and has one 
campus. The college achieved academy status in 2019. It enrols learners from 
Surrey and a number of London boroughs.  
 
Esher Sixth Form College provides a broad range of A-level subjects and vocational 
courses. Learners join the college from 119 schools. At the time of the inspection, 
there were approximately 2,100 16 to 18 full-time learners. Of these, 1377 learners 
study purely A-level courses, 96 study vocational programmes and 623 study a 

mixed programme with a combination of the two. There were 28 learners with an 
education, health and care plan and 12 current learners in receipt of high needs 
funding. There are four learners who are looked after children.  
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What is it like to be a learner with this provider? 
 
 
Learners have exceptionally positive attitudes towards their education. They thrive in 
a culture of high expectations set by leaders and teachers. Learners attend well and 
build their confidence and resilience quickly. Teachers use a range of effective 
strategies that help new learners to quickly form positive relations with their peers 
and settle into college life. As a result, learners are highly motivated, committed to 
their studies and thoroughly enjoy their time at Esher Sixth Form College. 
 
Learners value the frequent, high-quality feedback they receive from teachers which 
helps them to overcome obstacles and reach their full potential. Learners use this 
feedback quickly and successfully to improve the quality of their work. 
 
Learners develop the knowledge, skills and behaviours they need to be successful 
and make rapid progress with their learning. Staff prepare learners very well for 
their next steps in learning or work. Almost all learners move on to university, an 
apprenticeship or work. Teachers and support staff support learners with special 
educational needs and those from disadvantaged backgrounds very effectively. 
Learners speak warmly of the approachability and care of staff, who rapidly put in 
place measures that help those who need support. Almost all learners make 
exceptional progress with their studies and achieve their qualifications.  
 
Learners thrive in, and value, the inclusive and respectful culture staff create. They 
learn in detail about equality of opportunity and diversity, and adopt exemplary 
behaviour both in class and around the campus. Learners feel safe on and outside 
the campus and benefit from the tutorial sessions which help them understand how 
to stay safe. Learners appreciate learning about topics such as sexual harm and 
consent which they find useful, and which contribute to their positive attitudes.  
 
Learners participate enthusiastically in the opportunities to extend their learning 
beyond their qualifications, which helps them to develop their personal and social 
skills very well. Learners positively involve themselves in wider community 
opportunities such as collecting for a local food bank. Many learners, including those 
with high needs, develop their debating skills effectively in ‘Model United Nations’ 
sessions where they debate topics affecting the world today. Learners participate in 
‘wellbeing for success’ and a public speaking qualification which improve their 
confidence and resilience well. As a result of these activities, learners develop a 
strong understanding of wider society and learn how to become active and 
responsible citizens. 
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What does the provider do well and what does it need to do 
better? 
 
Leaders, managers and staff plan and sequence the curriculum diligently and 
successfully, which ensures learners develop substantial new knowledge and skills. 
Staff revisit topics frequently to build on learners’ knowledge and help them grow in 
confidence. For example, in A-level photography, learners learn basic camera skills 
by shooting pictures on automatic mode and then learn how to control depth of field 
manually. This helps them to develop their creativity swiftly, which builds their 
confidence and enjoyment in the subject. In A-level English literature, learners work 
collaboratively, discussing the content of written pieces and drafting paragraphs 
intelligently, which develops their confidence to write skilfully about the texts that 
they study. 
 
Teachers explain new concepts to learners clearly and use a wide range of inspiring 
activities to enhance learning. Teachers expertly break down complex ideas into 
smaller, more easily understood components that help learners to build their 
understanding over time. Teachers use everyday examples highly effectively to 
illustrate theories and concepts until learners are secure in their understanding. As a 
result, learners learn new concepts quickly and participate fully in learning. For 
example, in A-level biology, teachers use acronyms such as ‘OIL RIG’ to help 
learners remember key concepts such as, in photosynthesis, ‘oxidation is loss, 
reduction is gain’. In A-level geography, teachers share their knowledge as subject 
examiners very well to help learners develop their examination technique. 
 
Teachers use assessment to understand learners’ progress very well. They intervene 
swiftly to support learners if they fall behind. Teachers offer valuable and effective 
catch-up lessons, which learners participate in willingly. Teachers set aspirational 
targets for learners, which they review frequently to ensure they are challenging and 
inspire learners. Teachers provide constructive and motivational feedback when 
reviewing targets so that learners know what they need to do to improve further, 
which most do.  
 
Leaders have ensured that all teaching is of high quality. As a result, almost all 
learners enjoy their learning and make excellent progress. Teachers create positive 
learning environments which enable learners to flourish. They routinely help learners 
prepare for subsequent lessons by setting useful research tasks. Teachers then use 
lesson time to check learners’ understanding carefully, identify any misconceptions 
and deepen learning quickly by moving on to more challenging aspects of the 
curriculum. Learners greatly value this approach, become confident about their 
subject knowledge, and make rapid progress in developing their skills and 
knowledge.  
 
Leaders design the curriculum skilfully to ensure it fosters and enhances learners’ 
personal growth and development as well as their academic knowledge. Learners 
develop rapidly the skills they require to be successful on their courses. They use 
subject terminology with fluency and confidence, work well in groups, listen closely, 
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and respond maturely. Learners value the personal development programme, which 
helps them to develop their wider skills and supports their progression. They 
become exceptional ambassadors for Esher Sixth Form College.  
 
Teachers and mentors understand learners’ support needs extremely well. They 
adapt their teaching effectively to enable learners to participate fully in lessons. For 
example, teachers ensure that learners with visual impairments have a scribe and 
have printed material enlarged. As a result, learners with support needs rapidly gain 
confidence, independence and employability skills. They achieve at least as well as 
their peers, or better. While learners with high needs benefit from high-quality 
academic support and improve their social, communication skills and emotional 
regulation, leaders are developing additional monitoring processes to review the 
impact of support on non-academic outcomes. However, it is too early to see the 
impact of this work. 
 
Leaders have developed highly effective partnerships with local organisations which 
help them to plan and develop the curriculum to meet the needs of learners. For 
example, they work successfully with the Surrey chamber of commerce to identify 
skills gaps in technologies and the service needs economy. Leaders use this 
information well to develop the vocational curriculum, which provides learners with 
the skills employers are looking for. For example, leaders recently made changes to 
the level 3 extended certificate in the film, television and video production media 
curriculum so learners could develop the technical skills required in the industry.  
 
Leaders and managers have devised highly effective and robust quality assurance 
processes, which ensures they maintain the outstanding quality of education. 
Leaders identify teachers’ training needs carefully and design a tailored and highly 
effective programme of development for teachers which enables them to improve 
their teaching skills quickly and successfully. For example, where teachers have 
demonstrated highly successful classroom practice, they share this with fellow 
teachers in targeted development sessions. Staff talk positively about working in a 
local college consortium, which enables them to share best practice with teachers 
from other organisations. 
 
Staff are proud to work at the college. They value the supportive and respectful 
culture and inclusive environment which leaders work hard and successfully to 
create. Leaders continue to teach alongside their leadership responsibilities, which 
helps them to understand the role of teachers. Leaders ensure staff have an 
effective work-life balance, which staff value highly. Staff rightly feel that leaders 
lead by example and are visible and approachable. Staff feel valued and thoroughly 
enjoy working at Esher Sixth Form College.  
 
Leaders benefit from strong oversight from highly experienced and knowledgeable 
trustees. Trustees understand their responsibilities and provide very effective 
support and challenge for leaders. Trustees shadow learners and visit lessons with 
them, which helps them to understand the quality of education learners receive. 
Trustees challenge senior leaders very effectively to ensure that staff quickly identify 
and fill gaps in learners’ knowledge as a result of the pandemic.   
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Leaders and teachers ensure all learners benefit from well-planned and relevant 
work experience or work-related activities which help them to develop valuable skills 
and consider their future opportunities. For example, learners develop teamwork 
skills when shadowing a psychologist and improve their communication skills by 
working with staff and children at a local nursery. Learners who were unable to visit 
a workplace due to the pandemic benefited from the useful virtual work experience 
opportunities they received.   
 

Safeguarding 
 
The arrangements for safeguarding are effective. 
 
Leaders ensure that designated safeguarding leads are suitably trained and 
knowledgeable. Learners and staff feel safe and know who to contact if they have a 
concern. Not all learners recall fully their learning on local risks. Leaders use their 
comprehensive safeguarding policies and procedures, including robust monitoring 
systems, successfully to ensure learners and staff are safe. Leaders and managers 
recruit staff safely. Designated teachers support looked after children very well. Staff 
keep detailed records of safeguarding incidents and work effectively with external 
agencies where necessary.  
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Provider details 
 
Unique reference number 145006 

 
Address Weston Green Road 

 Thames Ditton 

 Surrey 

 KT7 0JB 

 

Contact number 02083980291 

 
Website www.esher.ac.uk 

 
Principal, CEO or equivalent Dan Hards 

 
Provider type 16 to 19 academy  

 
Date of previous inspection Not previously inspected 

 
Main subcontractors No subcontractors  
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Information about this inspection 
 
Inspectors took account of the provider's most recent self-assessment report and 
development plans, and the previous inspection report. The inspection was carried 
out using the further education and skills inspection handbook and took into account 
all relevant provision at the provider. Inspectors collected a wide range of evidence 
to inform judgements, including visiting learning sessions, scrutinising learners’ 
work, seeking the views of learners, staff and other stakeholders, and examining the 
provider’s documentation and records. 
 

Inspection team 
 
Daniel Beale, lead inspector His Majesty's Inspector 

Emma Leavey His Majesty's Inspector 

Roland White His Majesty's Inspector 

Richard Kirkham His Majesty's Inspector 

  
  

http://www.gov.uk/government/publications/further-education-and-skills-inspection-handbook-eif
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 

regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 

inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 

training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 

children's services, and inspects services for children looked after, safeguarding and 

child protection. 
 

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

 

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 

visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 

psi@nationalarchives.gsi.gov.uk. 

 
This publication is available at http://reports.ofsted.gov.uk/. 

 
Interested in our work? You can subscribe to our monthly newsletter for more 

information and updates: http://eepurl.com/iTrDn. 
 

Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 
 

T: 0300 123 1231 

Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 

W: www.gov.uk/ofsted 
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